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2.3

3.2

Definitions

For the purpose of this Scheme of Delegation:

“Academy” means a school which is a member of and managed by the Trust and Academies shall mean all of them;
“Articles” means the articles and memorandum of association of the Trust;

“Associate Councillor” means an individual who is appointed to provide short term support in areas where a LAC
identifies a need for development;

“Effective Date” means 1 September 2020;

“Councillor” means a councillor of any LAC;

“Executive Team” means the CEO, Chief Financial Officer, Educational Partnerships and SEND Lead, Chief Operations
Officer, HR Director, Estates & Compliance Manager, any one of them, or any others identified as such by the CEO.

“LAC” means local academy council;

“Leadership Team” includes the Executive Team and can include (i) Trust staff as appropriate; and (ii) Academy staff as
appropriate (such as Executive Headteachers, Headteachers, Heads of School, members of the wider leadership teams in
each Academy (such as Deputy Headteachers, SENCO));

“Member” means the members of the Trust;

“SOD” means this Scheme of Delegation;

“Trust” means Maritime Academy Trust, a company limited by guarantee with company number 10264735;

“Trustee” means the trustees of the Trust; and

“Trust Board” means the board of trustees for the Trust.

Scheme of Delegation
This SOD will apply to all Academies and their LACs from the Effective Date and replaces the previous version dated 11
February 2020.

The delegation of powers by the Trust Board to each LAC under this SOD is permitted under the Articles.

This SOD shall be reviewed annually by the Trust Board.

Key Principles of Operation:
The Trust is committed to excellence in governance and consistency of impact without conformity in approach.

The following principles will guide and secure the purpose and goals of the Trust.

All Trustees, Councillors and professionals working for the Trust will accept and embrace their professional
responsibility to care for every child within the Trust. At all times they will be open to change, treating all within
the wider community with dignity and respect and abiding by the Maritime Behaviours.

Every child has the right to the highest quality academic, social, emotional, spiritual and physical education.

High quality intervention will be provided when appropriate to ensure the learning needs of all pupils are met at
the earliest opportunity.

Those involved in Trust leadership and governance accept responsibility for high quality in-service training,
together with an appraisal process that is challenging and supportive, to enable outstanding teaching and
leadership.

There will be clear structures in place to ensure that the voices of all children and adults within the Trust are heard
and valued.

The Trust will value and respect the distinctive ethos and identity of each Academy.

The Trust will aim to identify and foster the passions that motivate each child, providing an atmosphere where
children enjoy learning and want to go to school.

Learning, teaching and behaviour policies will be for individual Academies to decide, however there will be shared
expectations for the outcomes of these policies. All other policies will be provided by the Trust to ensure
consistency of approach and certainty for staff.

The Trust will promote a culture of supported autonomy, enabling Academies to have both the structure of
outstanding expectations and the freedom to innovate. This will lead to fantastic learning experiences for the
children.

Where the Trust or an Academy has the capacity to make a difference to the lives of local community members, it
will always try to do so.
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Our Mission
To empower our Academies with the means to drive ever greater and more enjoyable outcomes for children.

Our Vision

We believe:

a) Every child has the right to a phenomenal education — regardless of ability or background.

b) Education is the best way to fight inequality.

c) Each Academy is different, each child is different.

d) Children learn best through creativity and innovation — and opportunities to make them the leaders.

e) Our expectations are outstanding, but how we get there is different for every Academy — consistency of impact
without conformity in approach.

(f) We can support people we believe in for a cause we believe in with relentless passion, perseverance, trust and a
good sense of humour.

(
(
(
(
(

How Do We Do It?

Collaborate: Within your Academy, across Trust Academies, and in other schools we work with.

Innovate: Take these shared ideas and approaches and find new ways to make them work in your classrooms for your
pupils.

Educate: Break the barriers to learning so that each pupil is ready for the future. School should be a safe, happy, and
effective place.

What Do We Want In Our Academies?

Happy, resilient children who are confident to give things a go, who are getting memorable experiences, in fantastic
learning environments, with outstanding results to set them up for the next stage in their lives — being taught by dynamic
teachers who love their work and working together.

Trust Non-negotiables

(a) Our entrepreneurial curriculum is structured around our 6Cs:
(i) Collaboration
(ii) Creativity
(iii)  Critical Thinking
(iv) Communication
(v) Character
(vi)  Citizenship

(b)  An attractive and creative learning environment that showcases high-quality learning.

(c) A creative curriculum that focuses on aspirational outcomes and entrepreneurial skills. Outcomes should involve
parents.

(d) Impeccable behaviour where there is a culture of respect and manners built on the relationships between staff and
children.

(e) High attainment and outstanding progress based on understanding children’s learning.

(f) A culture throughout the Trust in which our people come first. To be a destination employer in the education
sector.

(g) Partnership work between Academies in the Trust, external schools and trusts, sharing expertise and challenge.

(h) An environment that accepts and embraces all cultures, languages and beliefs and seeks to use them to enrich our
community.

(i) Individual Academies keep their autonomy and support their local communities.

Introduction to the Trust and Local Accountability

The Trust is governed by the Trust Board who are responsible for, and oversee, the management of the Trust and each
Academy. The Trustees are accountable to external Government agencies (including the Department for Education) and
are required to have systems in place through which they can assure themselves of quality, safety and good practice. In
order to discharge some of these responsibilities, the Trustees shall appoint people at a local level to LACs who are more
strategically placed to ensure good governance.

The Trust Board shall focus upon Trust strategy to enhance outcomes for children, operational efficiency and
development of staff. The Trust Board is responsible for the development of policies that facilitate the delivery of the
Trust vision.
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The Trust Board shall approve membership and proceedings of any LAC or committee, with due regard to the

requirements of the Articles. Only the Trust Board can take decisions on:

(a) the delegation of powers, including the establishment of a LAC or committee, and the approval of associated terms
of reference;

(b) the appointment of trustees and councillors, with the exception of elected parent councillors, staff councillors or
Associate Councillors;

(c) the delegation of any powers to a LAC, committee or individual (for example, the Chair of the Trust, CEO, Chair of
the LAC, Executive Headteacher or a Headteacher);

(d) any changes to previous agreements.

LACs are responsible for:

(a) making strategic/policy decisions at an Academy level in accordance with the overall strategy and policies
identified by the Trust; and

(b) overseeing the implementation of the Trust’s strategy and policies by the Executive Headteacher or Headteacher
of the Academy.

Operational and managerial decisions must be delegated to the Executive Headteacher or Headteacher. The Executive
Headteacher or Headteacher should delegate operational decisions with a view to keeping decision making as close to
the operational impacts as possible, to ensure staff feel empowered to lead their areas of responsibility.

Decision making by Trustees and Councillors shall be made in accordance with this SOD, including the SOD Decision
Making Guidelines & Matrix (Appendix 1).

Members

The Members are the guardians of the Trust’s constitution, determining the governance structure of the Trust and
providing oversight and challenge of the Trustees to ensure the charitable object of the Trust is being fulfilled. The Trust
will have 5 Members from the Effective Date. No Member shall also be a Trustee or Councillor. An employee of the Trust
cannot be a Member.

The Members may agree to appoint/remove additional Members. Members can appoint Trustees and remove any
Trustee. Notwithstanding any provision of the Articles, the Members have delegated to the Trust Board the power to
appoint and remove co-opted Trustees. These appointments of Member-appointed Trustees will be ratified by the
Members at the Annual General Meeting of the Trust.

Trust Board

The Trust Board is able to exercise all of the powers of Trust. The Trust Board will offer support, constructive advice, a
sounding board for ideas, a second opinion on proposals and help to LACs where needed. The Trust Board will also
challenge, ask questions, seek information, improve proposals from any LAC to arrive at the best outcomes for the Trust
and the Academies.

The Trust manual sets out job descriptions, personal specifications, code of conduct and role responsibilities for Trustees.
Specific skills may be needed if a Trustee is to take responsibility for and lead on a specific area, or to undertake the role
of the Chair of the Trust. Skills audits will be undertaken when necessary.

Executive Team
The Executive Team is managed by the CEO. The Executive Team will be responsible for and held to account for the
following aspects of the Trust’s operation:

Finance IT provision
Human Resources SEND provision
Curriculum Health & Safety
Performance Safeguarding
Behaviour Operations
Estates CPD
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The Executive Team can, depending on the matters under discussion/development, incorporate members of the wider
Leadership Team as they consider appropriate.

The Executive Team and Leadership Team will make recommendations on policy and strategy to the Trust.

A committee consisting of more than one third employees of the Trust may not have governance powers delegated to it.
The Executive Team and Leadership Team are part of the Operational Structure rather than the Governance Structure.
The CEO and other members of staff have operational authority delegated to them through their contracts of
employment and their job description.

Headteacher And Staff

The Executive Headteacher or Headteacher of each Academy is responsible for:

(a) the internal organisation, management and control of their Academy;

(b) advising on and implementing the Trust’s strategic framework;

(c) the implementation of all policies approved by the Trustees for the direction of the teaching; and
(d) the curriculum at the Academy.

The Executive Headteacher or Headteacher will contextualise aims, objectives and policies for the LAC and Trust to
consider. The Executive Headteacher or Headteacher will also report to the LAC on their progress at each meeting against
the School Development Plan. The Executive Headteacher or Headteacher will work closely with their senior
management team.

The Executive Headteacher or Headteacher and staff are accountable to the Trust Board and to the relevant LAC for the
Academy’s performance. The Councillors and the Trustees must be prepared to explain decisions and actions to anyone
who has a legitimate interest. This may include staff, pupils, and parents as well as the Secretary of State, Regional
Schools Commissioner and Local Authorities

The Executive Headteacher or Headteacher will comply with any reasonable direction by the Trust Board or LAC (when
acting on the Trust’s behalf).

The Executive Headteacher or Headteacher will agree and monitor appropriate delegations of authority with other staff.

Transition Boards
When any school becomes an Academy, that school is officially closed and the existing governance body is dissolved. The
school is then a new Academy and a LAC must be constituted.

The Trust Board may in its absolute discretion appoint a LAC using some or all of the current members of the governance
body. In making such appointments the Trust Board will consider, amongst other things,

(a) the interests of that school and the wider Trust;

(b) the effectiveness of such appointments;

(c) the results of the Trust’s due diligence;

(d) the findings of the latest Ofsted inspection;

(e) any review of governance at the school.

If:

(a) it is determined that the converting school’s existing governance body cannot provide effective governance; or

(b) the converting school’s governance body members do not want to continue,

then the Trust will appoint a transition board for an initial period of up to 12 months. Membership of the transition board
will be determined by the CEO and can include any member of any Academy’s staff, Trustees or Councillors. Once the CEO
deems there is sufficient strength of members to form a transition board, they will make a recommendation to the Trust
Board. The Trust Board will then determine that the transition board for that converting school is constituted and

appropriate powers are delegated in line with this SOD. The Trust Board shall also confirm the length of the transition
board.
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The transition board shall be reviewed at the end of the term specified by the Trust Board. At that time the Trust Board
will, in its absolute discretion, determine whether:

(a) the transition board is extended for a further period; or

(b) a LAC is put in place and managed in accordance with this SOD.

Members of a transition board shall:

(a) make decisions in accordance with the Scheme of Delegation Decision-Making Guidelines & Matrix (Appendix 1);

(b) comply with the Code of Conduct (Appendix 2); and

(c) exercise the same powers and be subject to the same obligations as LAC Councillors under this SOD (other than
board composition and appointment which are specified in this Paragraph 14).

Local Academy Councils
LAC terms of reference and membership shall be kept under constant review, and will be approved each year at the first
Trust Board meeting in the autumn term. Terms of reference for a LAC are attached at Appendix 3.

Subject to Paragraph 15.3, the Trust Board will establish a LAC in each Academy with the powers set out in this SOD. Each
LAC will consist of at least 5 councillors:

(a) 1 Executive Headteacher or Headteacher;

(b) 2 parents (elected by the parent body in accordance with the Articles); and

(c) 2 Trust appointed.

Where two Academies share the same Executive Headteacher, the Trust Board may establish a single LAC for both. The
LAC will consist of at least 5 councillors:
(a) 1 Executive Headteacher;
(b) 2 parents (elected by the parent body in accordance with the Articles), comprising 1 parent from each
Academy; and
(c) 2 Trust appointed.

Each LAC has the option to appoint the following to their board:
(a) 1 staff councillor (elected by the staff) for each Academy represented by the LAC;
(b) Associate Councillors.
The LAC may also propose additional Trust appointed councillors for approval by the Trust.

For any school joining the Trust, co-opted governors (who continue their term of service) will automatically be
re-designated as Trust appointed Councillors.

Where an Academy has an Executive Headteacher, the LAC will decide whether the Executive Headteacher or Head of
School is the most appropriate person to sit on the LAC. Where an Executive Headteacher or Head of School cannot
attend a meeting, they may be represented by the other role.

Trust appointed Councillors are appointed at the discretion of the Trust Board. The Trust can either recruit and appoint to
a LAC, or nominations can be submitted from the LAC to the Trust. The LAC can request recruitment help from the Trust.
Approval of appointees is delegated by the Trust Board to the CEO and the Chair of Trustees. Nominations are to be made
in writing, using the form at the back of the LAC Terms of Reference in Appendix 3, explaining the candidate’s suitability
for the role. Forms are then to be emailed to the CEO and Chair of Trustees. The CEO or Chair of Trustees can request
more information or an interview with the candidate either in person, over the phone or email, in order to ascertain the
candidate’s suitability. Once a nominee is confirmed as a Trust appointed councillor, that person is a member of that LAC.

It is recommended that a staff councillor is only appointed by the LAC where it is felt they would strengthen the LAC and
be a good use of resource.

Associate Councillors have no voting rights and their term of office will, subject to reappointment, be limited to one year.
The LAC may appoint Associate Councillors providing that voting Councillors:

(a) are in the majority at any meeting; and

(b) take the chairmanship.

Each LAC must have a chair, who will be nominated by its Councillors. The Trust will consider this nomination and make
the final appointment. Where a nomination is declined, the LAC will be asked to nominate an alternative candidate. The

Page 6 of 13

Scheme of Delegation



15.11

15.12

15.13

16.
16.1

16.2

16.3

16.4

16.5

16.6

16.7

role of vice chair for each LAC will be selected by its Councillors. Staff councillors may not be appointed as chair or vice
chair.

A sample job description and person specification for Councillors is contained in Appendix 4. Specific skills may be
needed if an individual is to take responsibility for and lead on a specific area, or to undertake the role of the chair of the
LAC (additional role responsibilities are set out in the appended sample job description). A skills audit will be undertaken
as necessary.

Trustees will not also be on any LACs except for in exceptional circumstances in which the LAC has a vacancy and needs to
strengthen the board in the short term, whilst a suitable long-term replacement is found. Trustees may be members of
Transition Boards.

All Councillors must comply with the Code of Conduct set out in Appendix 2.

Retention of Powers

Some key decisions cannot be delegated and must be taken by the Trust Board. In these cases the Trust Board may still
ask a person or a working group to consider issues and make recommendations to them, as long as the full Trust Board
takes the decision. This is also true for any LAC, where some key decisions cannot be further delegated and must be
taken by the LAC. The LAC may ask a person or a working group to consider issues and make recommendations to them,
so long as the LAC takes the decision. An LAC should take care to explain that working groups/parties or informal groups
do not hold delegated powers.

The Trust Board is the employer of all Trust staff. Decisions relating to staff appointment, discipline and dismissal
(including appeal) at individual Academy level are delegated to the Executive Headteacher/Headteacher and LAC.
Decisions in relation to the Executive Team and Leadership Team will be taken by the CEO and Trust Board. All decisions
will be made in line with Trust policies and procedures.

The Trust Board shall appoint the Executive Headteacher or Headteachers of each Academy. The Trustees may delegate
such powers and functions as they consider are required by the Executive Headteacher or Headteachers for the internal
organisation, management and control of the Academies (including the implementation of all policies approved by the
Trustees and for the direction of the teaching and curriculum at the Academies).

The Trust Board is the admissions authority for all Academies’ in the Trust.
The Trust Board will agree the final budget for each member Academy.

The implementation and impact of functions delegated to the LACs will be quality assured by the Trust. The Trust Board
may delegate such authority as it deems appropriate to a LAC but the Trust Board remains collectively and personally
responsible for every decision made by the LAC. Consequently, the Trust will not:

(a) fetter or restrict its own ability to withdraw such delegation at any time, with or without notice; or

(b) delegate to any LAC any functions or authority relating to:

i) the constitution of the Trust;

ii) appointment or removal of the Chair and Vice-Chair of Trustees;

iii)  suspension or removal of Trustees;

iv)  delegation of functions i.e. the adoption or revision of this SOD;

V) establishment of committees;

vi)  dissolution of committees

vii)  setting a budget without the approval of the Trust Board;

viii) appointing or removing an Executive Headteacher or Headteacher (though the LAC will be consulted);

ix)  suspending or removing a LAC member;

X) acting in a way inconsistent with any of the Trust’s published policies and procedures.

In the event of non-compliance or failure of the LAC to demonstrate effective performance, the Trust Board may
withdraw or vary the delegated powers.
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Meetings of the LAC

The quorum for a meeting of the LAC and any vote on any matter, shall be the number of Councillors equal to half the
total LAC membership rounded up to the nearest person. For example (i) a LAC of 5 Councillors shall have a quorum of 3;
or (ii) a LAC of 8 Councillors shall have a quorum of 4 etc. A quorum shall never be less than 3 Councillors.

A quorum may be achieved by a Councillor attending by telephone or other digital means. Digital attendance must be
recorded in the minutes. Any member attending by digital means will be responsible for ensuring that the content of the
meeting is not public and remains confidential.

Subject to this SOD, the LAC may regulate its proceedings as the Councillors see fit.

The LAC shall meet at least 4 times in every school year. Meetings of the LAC shall be convened by the clerk to the LAC.

The clerk shall comply with any direction:

(a) given by the Trustees or the LAC; or

(b) given by the chair of the LAC or, in their absence or where there is a vacancy in the office of the chair, the vice
chairman of the LAC, so far as such direction is not inconsistent with any direction given as mentioned above.

Any three Councillors of a LAC may, by notice in writing to the clerk, requisition a meeting of the LAC. It shall be the duty
of the clerk to convene such a meeting as soon as is reasonably practicable.

Each Councillor of a LAC shall be given at least seven clear days’ notice of a meeting. The notice shall be in writing and
sent to each member of the LAC at the email address provided by each Councillor from time to time. A copy of the
agenda for the meeting shall be uploaded to GovernorHub (or its replacement). For urgent matters, the chair, or in their
absence or where there is a vacancy in the office of chair, the vice chair, the written notice and agenda for a meeting may
be supplied in a shorter period. A meeting shall not be invalidated by reason of any individual Councillor not having
received written notice of the meeting or a copy of the agenda.

A meeting of the LAC shall be terminated if:
(a) the Councillors of the LAC so resolve; or
(b) the number of Councillors present ceases to constitute a quorum for a meeting of the LAC.

A resolution to rescind or vary a resolution carried at a previous meeting of the LAC shall not be proposed at a meeting of
the LAC unless the consideration of the rescission or variation of the previous resolution is a specific item of business on
the agenda for that meeting.

Where a LAC meeting is not held or is terminated before all the matters specified as items of business on the agenda have
been disposed of, a further meeting shall be convened by the clerk as soon as is reasonably practicable. If possible the
meeting should be reconvened within seven days of the date on which the meeting was originally to be held.

Where the LAC resolves to adjourn a meeting before all the items of business on the agenda have been disposed of, the
LAC shall firstly determine the time and date at which a further meeting is to be held for the purposes of completing
consideration of those items. The clerk shall be directed to convene a meeting accordingly.

The proceedings of the LAC shall not be invalidated by:

(a) any vacancy on the LAC; or

(b) any defect in the election, appointment or nomination of any Councillor serving on the LAC,

however, if the number of vacancies on the LAC means that a quorum can never be achieved, the continuing Councillors
may act only for the purpose of filling vacancies. Once vacancies are filled proceedings shall continue in accordance with
this SOD.

Subject to this SOD, every question to be decided at a meeting of the LAC shall be determined by a majority of the votes
of the Councillors present and entitled to vote on the question. Every Councillor of the LAC (other than an Associate
Councillor) shall have one vote. Where a Councillor has a conflict of interest, they shall not vote on the questions where
the conflict has arisen. Conflicts of interest are more particularly dealt with in Paragraph 22 below.

Where there is an equal division of votes, the chair of the meeting shall have a casting vote in addition to any other vote
they may have.
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A resolution in writing, signed by all the Councillors entitled to receive notice of a meeting of the LAC, shall be valid and
effective as if it had been passed at a meeting of the LAC. Such a resolution may consist of several documents in the same
form, each signed by one or more of the Councillors of the LAC. A Councillor can communicate agreement to a form of
resolution to the LAC, provided they have previously notified the LAC in writing of the email address which the Councillor
will use.

The LAC shall ensure that a copy of:
(a) the agenda for every meeting of the LAC;
(b) the approved minutes of every such meeting;
(c) any report, document or other paper considered at any such meeting;
are, as soon as is reasonably practicable, made available at each Academy to persons wishing to inspect them.
There may be excluded from any item listed above, any material relating to:
(a) a named teacher or other person employed, or proposed to be employed, at the Academy;
(b) a named pupil at, or candidate for admission to, the Academy; and
(c) any matter which, by reason of its nature, the LAC is satisfied should remain confidential.

Any Councillor of the LAC shall be able to participate in meetings of the LAC by telephone or video conference provided
that:
(a) they have given notice of their intention to do so detailing:

(i) the telephone number on which they can be reached; and/or

(ii) appropriate details of the video conference platform from which they shall be taking part at the time of the

meeting,

at least 24 hours before the meeting and with the approval of the chair of that meeting;
(b) the LAC has access to the appropriate equipment.
If after all reasonable efforts it does not prove possible for the Councillor to participate by telephone or video conference
the meeting may still proceed with its business provided it is otherwise quorate.

The clerk of the LAC will be appointed by the Trust and make all LAC papers available to the Trust.

Any member of the Trust Board, Executive Team or Leadership Team is entitled to attend a LAC. However, they will not
have voting rights.

Where a LAC meeting has concerns which need to be taken to the Trust, the process is as follows:
(a) The chair will contact the Chief Operations Officer to discuss the concern and agree next steps or a resolution.

(b) If (a) does not resolve the issue to the satisfaction of the LAC chair, then the matter is escalated to the CEO. The
CEO will work with the LAC chair to agree a resolution.
(c) If (b) does not resolve the issue to the satisfaction of the LAC chair, then the matter is escalated to the Chair of

Trustees for resolution.

Each LAC will have the following items on agendas for each academic year:

(a) Discussion of the Academy’s SDP — areas of progress, areas of concern and actions in response.

(b) Latest data on standards.

(c) Latest data on finance.

(d) Wellbeing at the Academy — students, staff and any complaints.

(e) Community and stakeholder engagement.

(f) Policy compliance - using the compliance tracker.

(g) Safeguarding.

(h) Premises.

(i) Impact of the LAC — skills audit, training plans.

f)] Appointments of vice-chair, membership and register of interests (at the start of each academic year, unless
otherwise required).

Notices
Any notice or correspondence to a Trustee, Councillor or other party pursuant to this SOD shall be in writing and:
(a) in the first instance, be by email to the email address advised by such person from time to time and/or uploaded to

GovernorHub (or its replacement);
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(b) where an email address or GovernorHub is not available, in the second instance by post to such persons notified
address from time to time; or

(c) where a postal address is not available, in the final instance delivered by hand to the relevant Academy for that
person.

It is expected that most communication will be via email and GovernorHub. Proof that a notice contained in an electronic
communication was sent in accordance with guidance issued by ICSA — The Governance Institute shall be conclusive
evidence that the notice was given. A notice shall be deemed to be given at the expiration of 48 hours after the envelope
containing it was posted or, in the case of a notice contained in an electronic communication, at the expiration of 48
hours after the time it was sent.

A Councillor being present at any meeting of the LAC shall be deemed to have received notice of the meeting and, where
necessary, of the purposes for which it was called.

Term of Office

The term of office for any Councillor serving on the LAC shall be 4 years. This term limit shall not apply to the Executive
Team (who serve ad hoc subject to remaining in office) or to Executive Headteachers/Headteachers who serve in ex
officio capacity. Associate Councillors shall serve for 1 year. Subject to remaining eligible to be a particular type of
Councillor, any person may be reappointed or reelected to the LAC.

Resignation And Removal
A Councillor serving on the LAC shall cease to hold office if they resign from office by notice to the LAC.

A Councillor serving on the LAC shall cease to hold office if they are removed by the person or persons who appointed

them. Whilst no reasons need to be given for the removal of a Councillor who serves on the LAC, any failure to:

(a) uphold the values of the Trust or breaches the Code of Conduct (Appendix 2);

(b) act in a way consistent with this SOD; or

(c) comply with the role responsibilities set out in the relevant job description and person specification; will be taken
into account.

If any staff Councillor ceases to work at that Academy, they shall be deemed to have resigned and shall cease to serve on
automatically on termination of employment.

Where a Councillor who serves on the LAC resigns their office or is removed from office, that Councillor or those
removing him or her shall give written notice thereof to the clerk to the LAC, the Chair of the LAC and the Chair of
Trustees.

No person shall be qualified to serve on the LAC unless they are aged 18 or over at the date of election or appointment.
For future reference if the Trust was to also have provision for older students, no current pupil of the Academy shall be
entitled to serve on the LAC.

Disqualification of Councillors from the LAC
A person serving on the LAC shall cease to hold office if they become incapable by reason of mental disorder, illness or
injury of managing or administering their own affairs.

If a person serving on the LAC has attendance issues, the Councillors shall notify the Trust. The Trust will consider that
person’s attendance over the previous six months, their contribution, and impact of removal on the LAC.

A person shall be disqualified from serving or cease to serve on the LAC if:

(a) their estate has been sequestrated and the sequestration has not been discharged, annulled or reduced;

(b) they are subject of a bankruptcy restrictions order or an interim order;

(c) they are subject to a disqualification order or a disqualification undertaking under the Company Trustees
Disqualification Act 1986;

(d) they are subject to an order made under section 429(2)(b) of the Insolvency Act 1986 (failure to pay under county
court administration order);
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(e) they would cease to be a Trustee by virtue of any provision in the Companies Act 2006 or is disqualified from
acting as a trustee by virtue of section 178 of the Charities Act 2011 (or any statutory reenactment or modification
of that provision);

(f) they have been removed from the office of charity trustee or trustee for a charity by an order made by the Charity
Commission or the High Court on the grounds of any misconduct or mismanagement in the administration of the
charity for which he or she was responsible or to which he or she was privy, or which he or she by his or her
conduct contributed to or facilitated;

(g) they are included in the list kept by the Secretary of State under section 1 of the Protection of Children Act 1999;
or

(h) they are disqualified from working with children in accordance with Section 35 of the Criminal Justice and Court
Services Act 2000; or

(i) they are barred from regulated activity relating to children (within the meaning of section 3(2) of the Safeguarding
Vulnerable Groups Act 2006);

(j) there has been a direction made under section 142 of the Education Act 2002 or they are subject to any
prohibition or restriction which takes effect as if contained in such a direction;

(k) they have, at any time, been convicted of a criminal offence, excluding any that have been spent under the
Rehabilitation of Offenders Act 1971 as amended, and excluding any offence for which the maximum sentence is a
fine or a lesser sentence.

Every person wishing to become a Councillor will be required to sign a declaration of acceptance, code of conduct and of
willingness to act as a Councillor, in the form set out in Appendix 3 or as prescribed by the Trust Board from time to time.
Each prospective Councillor shall make disclosures for the purposes of a criminal records check by the Disclosure and
Barring Service. A person shall be disqualified from serving on the LAC if they not provided to the Chair of the LAC a
criminal records certificate at an enhanced disclosure level under section 113B of the Police Act 1997. In the event that
the certificate discloses any information which would, in the opinion of either the Chair of the LAC or the Executive
Headteacher/Headteacher, confirm their unsuitability to work with children, that person shall be disqualified. If a dispute
arises as to whether a person shall be disqualified, a referral shall be made to the Chair of Trustees to determine the
matter. The determination of the Chair of Trustees shall be final.

Where a person becomes disqualified from serving on the LAC they shall give written notice of that fact to the LAC.
This clause shall also apply to any Associate Councillor who is not a voting member of the LAC.

Conflicts of Interest

All Councillors and Trustees shall complete an annual declaration of their financial interests, pursuant to the Trust's policy.
The declaration must include business interests of connected parties (parents, spouses, co-habitees or business partners)
where influence could be exerted by that person over a Councillor/Trustee or where the Councillor/Trustee could benefit
directly or indirectly from a transaction with the Trust.

Financial services or transactions between a related parties (such a Trustees) or connected party (such as Councillors) and
the Trust are not permitted, unless the transaction has been unanimously approved by the Trust Board (excluding the
conflicted Trustee where relevant).

Training
Councillors will be expected to attend the governance training program offered by the Trust, together with whole Trust
councillor meetings.

Chairs and vice chairs will be expected to attend termly meetings with all Academy chairs and vice chairs within the Trust.

Indemnity

Subject to the provisions of the Companies Act 2006, each Councillor of the LAC and officer or auditor of the Trust shall
be indemnified out of the assets of the Trust against any liability incurred through the discharge of their duties to the
Trust.

The indemnity shall cover liabilities incurred in defending:
(a) any proceedings, whether civil or criminal, in which judgment is given in favour or in which they are acquitted; or
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(b) any application in which relief is granted to them by the court from liability for negligence, default, breach of duty
or breach of trust.

24.3 This indemnity shall not cover any liabilities incurred through knowing, deliberate or willful default, negligence, breach of
trust or breach of duty by a Councillor and officer or auditor or their acting outside their duties to the Trust.

APPENDICES

Appendix 1: Scheme of Delegation Decision-Making Guidelines & Matrix
Appendix 2: Code of Conduct for the LAC

Appendix 3: Terms of Reference for the LAC

Appendix 4: Sample Job Description and Role Responsibilities of a Councillor
Appendix 5: RASCI
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